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9/25/2025

REPLACEMENT RESERVE COST ESTIMATES - SIRS

PROJECT NO.: 23209116-8

Property Type: Multifamily
Conquistador Condominium - Building 8 Number of Stories: 3
1800 St Lucie Boulevard Units: 24
Stuart, Florida 34996 Number of Buildings: 1
Reserve Term: 12
Actual Property Age: 51
0 o 0 1
D ey Do Aely " Qua 0 (! 0B £ o a gar b ear 6 ar 8 2] 1 A k| A
1 |Structural systems 50 | NA NA 50 Annual $2,000.00]  $100,000.00 $2,000.00) $2,000.00 $2,000.00 $2,000.00) $2,000.00]  $2,000.00) $2,00000]  $2,000.00 $2,000.00]  $2,00000 $2,00000|  $2,000.00 $24,000.00
2 |Exterior walls painting/waterproofing 8 3 5 24 Unit $1,500.00 $36,000.00 $6,000.00| $6,000.00 ss,ooo.on} $6,000,00) $6,000.00]  $6,000.00) $4,500.00]  $4,500.00 $4,500,00|  $4,500.00 $4,500.00)  $4,500.00 $63,000,00
3 |Windows / doors 5 | 13 37 1 LS $10,260.00 $10,260.00 $270.00 $270.00] $270.00| $270.00 $270,00 $270.00 $270,00 $270.00 $270 00 $270,00 $270,00 $270.00) $3,240,00
4 |Mansard 30 | 23 7 8,000 SF $15.00 $120,000.00 $16,632,00) $10,422.86] $15.490.86| $15480 86| $15480.86] $15400 88| $15,490.88|  $15490.86 $4,000.00 $4,000,00| $4,000.00 $4,000.00] $136,000.00
5  |Roof covering - low-slope (flat) 20 1 19 13,500 SF $20.00 $270,000,00 $13,50000]  $13,50000]  $13,500.00]  $1350000] s1350000] $1350000]  $13,500.00] $13,500.00 $13,500.00]  $13,500.00| $13,500.00| $13,500.00]  $162,000.00
6  |Plumbing systems 50 | NA NA 50 Annual $1,000.00 $50,000.00 51,000.00 $1,000,00] $1,000.00] $1,000.00 $1,00000]  $1,000.00 $1,00000)  51,000.00 $1,000,000  $1,00000 $1,00000]  $1,000.00] $12,000.00
7 |Eleclrical systems 50 | NA NA 50 Annual $1,000.00 $50,000.00 $1,000,00) $1,000.00 $1,000,00] $1,000.00 $1,000.00| §1,000.00 $1,000,00 $1,000.00] $1,000,00 $1,000.00 $1.000.00 $1.000.00] $12,000.00
8 |Fire | life safety - central alarm panal 25 | 3 22 1 LS $6,000,00 $6,000.00 $7260.57) $260.87) 5260.87 $260.87 $260.87| $260.87 $260.87] $260 87 $280,87) $250.87 $280.57| $260.87| §3,130.44
$642,260.00 $40,662.87
Immediate Repairs Total $0.00
Total Expenditures $40,662.87)  $34.453.73]  $39,521.73 $39,521.73|  $39,521.73|  $39,521.73 $38,021.73|  $38,021.73 $26,530.87|  $26,530.87 $26,530.87|  $26,530.87 $415,370.44
Escalalion Factor per year| 4.00% $0.00} $1.378.15]  $3,224.97 $4.934 84 $6,713.10]  $8,562.50 $10,087.89|  $12,012.27 $9,778 46  $11,230.83 $12,741.30]  $14,312.19|
Total With Escalation $40,662.87]  $35.831.88]  $42,746.70 $44,456,57|  $46,234.83|  $48,084.22 $48,109.61]  $50,034.00 $36,300.33|  $37,761.70 $39,272.17|  $40,843.05 $510,346.93
Cost Per Unil (escalated) $1,694.29 $1,492.99| $1,781.11 $1,852,36 $1,926.45 $2,003.51 $2,004.57 $2,084.75 $1.512 89| $1,573.40 $1.636.34 $1,701.79
Unescalated cost/unit/month $141.19 $119.63 $137.23 $137.23 $137.23 $137.23 $132.02 $132.02 $92.12 $92.12 $92.12 $92.12}
Escalated costiunitimonth $141.19) $124.42| $148.43 $154.36 $160,54 $166.96 $167.05 $173.73 $126,07 $131.12 $136.36 s141.az]

Bldg 8 2026 Budget Worksheet - Copy




9/25/2025
REPLACEMENT RESERVE COST ESTIMATES - NON SIRS
PROJECT NO.: 23209116-8

Property Type: Multifamily
Conquistador Condominium - Building 8 Number of Stories: 3
1800 St Lucie Boulevard Units: 24
Stuart, Florida 34996 Number of Buildings: 1
Reserve Term: 12
Actual Property Age: 51
) U2h
Gl Rese
0 Qe ptio ga R Qs 0 = 1 & ar'd ar 6 ar 8 9 0 2] 8 a
1 |Pavement sealcoat / stripe 5 5 0 18,000 SF $0.25 $4.500,00 $4.500.00 $0.00| $0.00 $900,00 $900.00| $900.00 $900.00 $900.00] $900.00 $900.00 $900.00 $900.00| $900.00 $9,000.00
2 |Pavement resurface / overlay 25 20 5 18,000 SF $2.50 545,000.00 $26,132.98 $0.00} $0.00; £4.718 TG] $4.718 76| S4.71678 $4,718.76 $1,800] $1,800] $1,800)| $1,800 $1,800] $1,800] $29,667
3 |Elevator upgrade / modernization 25 2 23 1 LS $75,000.00 $75,000,00 $6,250.00 $0.00 $0.00) 53,125,!)0] $3,125 00 $3,125.00 $3,125.00 $3,125.00, $3,125.00 $3,125,00 $3,125.00 $3,125.00 $3,125.00| $31,250.00
4 |Water healers 151 1 4 5 Each $1,800.00 $9.,000.00 $3.600.00 $0,00] $0.00} $1,800.00( $1.800.00) $1,800.00 $600.00 $600.00| $600.00 $600.00| $600.00 $600.00| $600.00| $9,600.00
5 |Laundry - washer 15 6 9 2 Ea $1,100.00 $2,200.00 $440.00 $0.00| $0.00 $220.00] $220.00 $220.00] $220.00 $220.00| $220.00 $220.00| $220.00 $146.67 $145.67 $2,053,33
6 |Laundry - dryer 15 14 1 2 Ea $900.00 $1,800.00 $1,800.00 $0.00) $0.00| $120 00 $120.00] $120 .00} $120.00 $120. $120 00| $120.1 $120.0 $120.0 $120.00 $1,200.00
7 |Common area interior - flooring 15 11 4 1 LS $10,000.00 $10.000.00 $4.000.00 $0.00} $0.00 $2,000,00 $2,000.00 $2,000.00 $666.67 $666.67 $666.67 $666.67 $666 67 $666.67 $666.67, $10,666.67
8 |Common area interior - painting / wallpaper 15 0 15 1 LS $16,000.00 $16,000,00 $1,067.00 $0.00| $0.00] $1,066.67, $1.066.67| $1.056 67, $1,066.67| 51,08667) $1,066.67 $1,086 67 $1,066.67, $1.088 67| $1,066 67 $10,666.70
$47.789.98 $0.00)] $0.00]  $13,948.43) $13,948.43 $1394643  $11.415.09 $8,498 34 $8.498 34 £6,498 34 $8,498 34 $8,425.00 $8,425.00 $104.103.72
LRA-2 |lrrigation / wells {20% of total) 10 6 4 1 LS $10,000.00 $2,000.00 $100.00 $475.00] $475.00) $475.00 $475.00) $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00/ $3,400.00
LRA-2 | Balhhousse (20% of total) 20 3 17 1 LS $15,000.00 $3,000.00 5$100.00 $170.58] $170.59| $170 59| $170 59 $170.59| $170 59 $17059 $170.59 $170,59 $170.59 $170 59] $1,976.47
LRA-2 |Balhhouse roof (20% of total) 20 14 6 1 LS $7,000.00 $1,400.00 $100.00) $216.67, $216 67| $216 67 $216 87| $218,67 $216 67 $70.00| $70.00 $70.00 $70.00 $70.00] $1,750.00
LRA-2 | Swimming pool resurface (20% of total) 10 9 1 1 LS $50,000.00 $10,000.00 $1,000.00 $9,000.00 $1,000.00 $1,000,00| $1,000.00 $1,000.00| $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $20,000.00
LRA-2 | Pool equipment (20% of total) 10 5 5 1 LS $10,000.00 $2,000.00 $100.00] $380.00 $380 00 $360.00] $380.00 $380.00 $200.00 $200,00 $200,00 $200.00 $200.00 $200.00 $3,200.00
LRA-2 |Fence (20% of total) 20 | 20 0 1 LS $11.000.00 $2,200.00 $2,200 oo] $110.00] $110.00 s110.00] $110.00 $110.00 $110.00] $110.00} $110.00 5110.00) $110.00 $110.00] $3,410.00
LRA-2 |Pool area deck {(20% of total) 25 6 19 1 LS $20,000.00 $4,000.00 $100.00} 5205 26| $205.28) $205.26] $205.28 $205.26 $205.26| $205 28| $205 26| $205 28! $20526 $205,26] $2,357.89
LRA-2 | Gazebo (20% of total) 25 | 11 14 1 LS $60,000.00 $12,000.00 50.00] $857.14 $6857.14 $6857.14 $857.14 $857.14 $857.14| $857.14 $857.14 $857.14 $357.14 $857.14 $9,428.57
LRA-2 |Pedesirian walkway (20% of total) 30 23 7 1 LS $15,000.00 $3,000.00 $45.84 $422.02] 42202 $422.02 $422.02 $422.02 $422.02 $422.02] $100.00) $100.00/ $100.00] $100.00] $3,400.00
$3.745.84 $3,745.84 $11,836.68| $3,836,68| $3,836.68 $3,836.66 $3,561.68 $3,381.68| $3,235.02 $2,912.99 $2,912.99 $2,912.99| $2,912.99 $48,922,94
Total Expenditures $3,745.84 $11,636.68]  $17.785.11 $17,785.11 $17,785.11| $14,976.78]  $11,880.02]  §11,733.35 $11,411.33] $11,411.33 $11,338.00]  $11,338.00 $153,026.66
Escalation Factor ear 4.00% $0.00 $473.47 $1,451.26 $2,220.72 $3,020,95 $3.244.76 $3,152.00 $3,706.94 $4,205.86 $4,830.55 $5,445 01 $6,116 33
Total With Escalation $3.745.84| $12,310.15 $19,236.37 $20,005.83 $20,806.06]  $16,221.54 $15,032.02|  $15,440.29 $15,617.19 $16,241.88 $16,783.01 $17,454.33 $190,894.51
Cost Per Unlt (escalated) $156.08 $512.92 $6801.52 $833.58 $866,92 $759,23 $626.33 $643.35. $650.72 $676.75 $699 29 $727.26
(1] ) h $13.01 $41.10/ $61.75 £61.75 $61.75 $52.00 $41,25 $40.74 $39.62 $39.62 $39.37 $39.37
Escalated cost/unit/month $13.01 $42.74) $66.79 $69.46 $72.24 $63.27 $52.19 $53.61 $54.23 sss.;)‘I $58.27 $60.61

Bldg 8 2026 Budget Worksheet - Copy




