Event Committee Meeting
3/19/2026 – 9:30am
Minutes

Event Committee – Patti Cobb, Diane Encarnation, Julie Fall, Faye Lizotte & Laurie Thor

Attendees:  Deborah Pavlic, Jackie Williams, Mona Gerard, Geri Deihl, Chris Benear, Lynn Wells, Bob & Maureen Russell, Adrienne Scudero, Diane Reinhart

Diane Encarnation provided a Treasurer’s update.   
· As of 3/19 we have $9,721.72 balance in the Event Committee’s account.  A March Statement will be available at the April Meeting.
· The most profitable event was the Creative Hands Art & Crafts Show  - $971.00.  The Bake Sale was the most profitable table
· Cha Bah  - $100.00 profit
 
We reviewed the 2025/2026 Season events:

Holiday Lighting Party 
· Positive feedback
· Start a little later, run the even 6-9:00pm
· Lighting first and then the party after   
· Event Committee will sponsor in November 2026

Welcome Back Party
· Positive Feedback

Night at the Races
· Great event
· Lesson Learned – have more $1 bills available, name the horses

Creative Hands Art & Crafts
· Excellent Event
· Profitable
· Speak with Beth to consider it for 2027

Murder Mystery 

Everyone liked the idea of having this event.   

Comments & Suggestions for next time:
· Feed first before show (first course), Act 1 and then a break to feed main meal. 
· New troupe to be considered
· Used their own system, hard to hear actors.

· Acoustics – next time use our speaker system.  equipment.
· Rules were hard to follow – need a better explanation and more time to understand the process

All agreed that the Speaker series was a success.  Two residents have contacted Jackie Williams about being a speaker next season.

Trivia was also well attended – consider music trivia or music Bingo in the future

Happy Hours were also a lot of fun for the Community

Centralized ticket process
· The centralized process worked well.  
· Discussion regarding the selling of tickets prior to a specific date.    For 2026/2027 we will create a list of events and note the date tickets are available to purchase.
· For specific events, date will be indicated when tickets would be available to be sold to guests of Conquistador residents only.   Outside Sales Date.

Promotion of events in our community
Diane suggested that events should be announced at any of the individual building meetings by an event Committee representative for the building.  The Events committee will provide the information to be distributed.   Most of the meetings are quarterly.   

Event Coordinator – for the 2026/2027 season, we would like to identify a  coordinator for each event.  The Event Committee will sponsor 1 or 2 events during the season.  The other Events should have a Community Coordinator and enlist all members of the community (houses and Condos together) to help at the event.   The Event Committee will support the Event Coordinator with the Event.    In 2025/2026, the Event Committee coordinated the majority of the events and we need assistance.

We need a new Bingo Coordinator for 2026/2027.

Event Ideas to Consider – 2026/2027
· Flea Market/Yard Sale – tables in Clubhouse or the parking lots of Condo Buildings – limited to residents
· Holiday Party – separate from Holiday Lighting Party in early December
· Neighborhood Meet & Greet  - similar to speed dating
· Fashion Show – ever other year?
· Block Party – Food Trucks, DJ, Road in front of CH blocked off – could make it Carnival with Mardi Gras theme – psychics, tarot cards, etc.
· Comedy Night – residents?  Jared Bldg. 11?
· Beautification Contest – Condo Garden areas – Liz Duffy
· Casino Night
· Karaoke – Lip Sync Contest
· Superbowl Party – Ticket includes boxes, food, etc.  
· St Paddy’s Day Party – off-site package 
· Pancake Breakfast
· Newcomer’s Breakfast

Other Questions/Topics

1. Should tips for entertainment be included in ticket prices?
Tip Jar by band/entertainment or envelopes on table for tips

2. Can a non-alcoholic cocktail (mocktail) be offered at the CHA BAH?
We agree – great idea.   We will also advertise the availability of water, soda, etc

3. Reserve a Table – need to discuss & finalize a policy for Events

4. Alternate Events each season

5. Speakers to be installed by CHA in the Clubhouse and Pool Area


Next Meeting 4/6 – 9:30 am  - Card Room

