Event Committee Meeting
April 6, 2026
Minutes

Event Committee: Patti Cobb, Diane Encarnation, Julie Fall, Faye Lizotte & Laurie Thor

Attendees:  Pat Marquette, Lynn Wells, Karen Milligan, Jan Barnes, Geri Deihl, Joy Hale, Beth Sherlock, Liz Duffy, Adrienne Scudero, Anna Dodero, Nancy Flynn, Kathye Smith, Diane Montuoro, Renee Drentkiewicz, Andrea Saddler.
Diane provided a Treasurer’s update   Our current account balance is $8,631.97 as of 3/31/2026.    This does not include ticket sales from the End of Season party.  Our starting balance in January 2026 was $11,176.29.     For next season, we will strive to maintain an event account balance of  $10,000.   We will monitor and if necessary, will identify additional money-raising ideas for events.  The Creative Hands Arts & Crafts Show was the biggest money maker for Season $971.00.  The Bake Sale was the largest part of the profitable event - $489.    The CHA BAH brought in $267.  50/50’s brought in $720.
Faye Lizotte is stepping down from the Event Committee for the 2026-2027 season.  Thanks Faye for your contributions and we wish you all the best.
For next season:
1. 50/50’s are very successful and should be included in every event. 
2. Bake sales - Adrienne offered to coordinate additional bake sales for our next season’s events.   
3. Tickets
· Prices – need to be increased to offset costs of events.   Minimum ticket prices are $10/15, no $5 events. 
· Outside Attendees – tickets will be offered to friends of Conquistador Community after a designated date.
4. Baskets were money makers in the past and will be considered next season to support the Event Committee account.
We discussed Events for the upcoming 2026/2027 season.   Event Coordinators were assigned and will be responsible for the centralized ticketing process.  Community Volunteers will be recruited to assist the coordinators.   The Event Committee will sponsor the Holiday Party and are available to assist the Event Coordinators for events.  


The following events are tentatively scheduled for the 2026/2027 Season.   
2026/2027 Season Events and Tentative Dates
· 11/21/2026 - Holiday Party - sponsored by Events Committee.   Community Lighting dates to be coordinated
· 1/23/2027 - Dinner Theatre (Welcome Back) - Event Coordinator – Adrienne Scudero – Manhattan Group Theatre – Wedding Theme
· 2/6/2027 – Lip Sync Party – need to discuss presentation of music, etc.
· 2/27/2027 - Creative Hands – Ars & Crafts – Event Coordinator – Beth Sherlock
· 3/11-3/13 (TBD) - Monte Carlo -Casino Night - Event Coordinator - Andrea Saddler.    This will replace the Night at the Races Event.   The event should be approved – no exchange of $$ during the games.   Play with fake money and use “winnings” towards raffle items. 
· 4/10/2027 – Block Party – End of Season – Event Coordinator Lynn Wells.   Block party with Food trucks.  Renee to investigate the potential of liability.   Use the street outside the Club House and parking Lot.
Other Events
· Bake Sale – Event Coordinator – Adrienne Scudero
· Sip & Paint - event to be held during the week
· Trivia – may consider another MC for Trivia, later start time similar to Bingo Time
· Bingo – Event Coordinator - Pat Marquette
· Speaker Series
· St. Paddy’s Day – outside venue if a coordinator wants to step up.
· Happy Hours – TBA
· Newcomers Breakfast – haven’t had this event  in 3 years.    We will look into other options to recognize newcomers. 

